Making the Right Connections

Jim Reese, Ph.D.
Coping with Change and Adversity:

Impact upon Leadership

Richard Gasaway
Fifty Ways to Kill a Firefighter
Mark Revere
Power, Position and Influence

Jeffrey Johnson

Quit Watching
The Future

Paul LeSage

Creating and Updating your
Standards of Cover

Register at www.ofca.org

For more information call (503) 587




Making the Right Connections

Announcements

Please note the following changes at the
2010 OFCA Spring Conference
April 14 -16, 2010

Eagle Crest Resort - Redmond Oregon

« Dates have changed. Now begins Wednesday , April
14th and will conclude Friday, April 16th.

e Tuesday, April 13th - A mentoring program has been
added to provide a new training opportunity for Com-
pany Officers.

o Tuesday, April 13th - The new Oregon Safety Officer
Section has its first annual meeting for election of officers

e Thursday, April 14th - The first OFCA business meet-
ing on will include Election of Officers.

e Thursday, April 14th - The swearing in ceremony for
the newly elected OFCA officers will take place at the
Past Presidents Barbecue on at 6:00pm.



Networking Opportunities

Wednesday, April 14th

OFCA Annual Golf Tournament
1:00pm start time
followed at 6:30pm by

Oktoberfest

Local Bend breweries will offer a free tasting of their
special recipes. All beer tasting and food are free of
charge and a no host bar will be available
6:30pm-8pm in the Vendor Pavilion

Fire Chiefs Never Burn Dinner!

Join conference attendees as the Northwest Fire
Equipment Dealers Association sponsors a steak
barbecue with all the trimmings on Thursday , April
15th at 6:30 p.m. Families of conference attendees
may attend for a $4.00 fee. The newly elected OFCA
Board of Directors will be sworn in that evening.



Wednesday, April 14 - Conference begins

7:00- 5:00 Registration
7:00- 8:00 Breakfast
8:00- 8:30 Opening Ceremonies

8:30-12:00 Coping with Change and Adversity: Impact upon Leadership
James T. Reese, PhIRA.A.E.T.S., D.P.C.P.

Recent events hav ebaspdildadetshipePuldis geruants dregabkt
do more with fewer employees, less equipment, diminishing support, and lower bu
demandi-dhrgi vwecmrG@ sdacscupations create an
continue to act with courage and diligence, while dedicating yoursehaesrig tie well
others. Ethical behavior and integri:t
Too many | eaders are concerned with i
Why do decisions fail? What are the fatal errors of leaders? The greatest leaders i
are, in actuality, servants to those who must follow them. Is your job a just a pensi
passion? Do you want to stay bitter or get better? As a bonus, learn how to motiva
and your employees!

12:00 1:00 Lunch
1:00 Annual Golf Tournament (Separate Registration Required)
1:00- 5:00 OFCA Toolbox #6

1:00- 2:15 Board Dynamics
Lee Moore SiGeneral Manager, Clackamas River Water
Dean Phillipdpavis Wright Tremaihé&P

Dealing with difficult personalities? Can | be persuasive? Do | work for our custon
board? How do | lead and survive in an environment where my volunteer or electe
elected with a prenceived agenda?

2:30- 5:00 Creating and Updating Standards of Cover
Paul LeSage, Asst. Chief, TVF&R

New ISO guidelines exist which rely on using existing Standards of Cover (SOC).
creating and updating a SOC for your department will provide a clear description c
possible with your resources. This class will focus on how sreiai aodnimigation

and volunteer departments can create and update their Standards of Cover, and h
can be used for planning.

6:30 Oktoberfest at Eagle Cre&veryone Welcome!
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Golf Registration or online at www.ofca.org

$80.009 includes greens fees, carts, range balls and prizes

Individual or Team Captain

Agency

Mailing Address

City State Zip

Phone: Fax

Email

Team Registrations:

Team Member

Team Member

Team Member

Team Member

Total fee: $80.00 each x players =

FULL PAYMENT REQUIRED AT START OF PLAY

If space is available, please place me on a team with one or more of the
following golfers:

Preferred Tee Time (starting at 1:00 pm)

Please fax to: (503) 365-7893 or register online at www.ofca.org.
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Thursday, April 15

7:00- 5:00 Registration
7:00- 8:00 Breakfast

8:00-12:00 Fifty Ways to Kill a Firefighter
Dr. Richard B. Gasaway, President
Gasaway Consulting Group LLC

A powerful program that addresses the challenges of decision making and situatic
faced by commaledel officers operating indtigiss, higbonsequence environments.

12:00- 1:00 Lunch
1:00- 2:30 OFCA Business SessiBlection of Officers

2:45- 5:00 Power, Position and Influence
Marc Revere CFC, CFO. EFO,
Fire Chief Novato Fire Protection District

Leadership models that can assist a Fire District, an individual Board of Director al
Fire Chief in influencing (political and personal) outcomes.

5:00- 6:00 WilsorHeirgood Hospitality Room

6:00-10:00 Hosted BB¥Sponsored by NWFEDA

Join conference attendees as the Northwest Fire Equipment Dealers Association ¢
steak barbecue with all the trimmings on Thursday, April 15th at 6:30 p.m. Familie:
conference attendees may attend for a $4.00 fee. The newly elected OFCA Board
will be sworn in following dinner. Illusionist Scott Anderson will perform.

VVVVVVVV VYV VYV VVVVVVVVVVVYVYYYYE
The Magic and lllusion of Scott Anderson :

The OFCA is lucky to have Scott back to perform. His show is a sh
like no other. Each performance contains stage andiglosggic that is
so incredible and entertaining, you will hardly believe their eyes! Uti4ing
masterful slight of hand, a commanding stage presence, and quicld/it,
Scott will mesmerize you with a series of truly astonishing magical efect:
This is a fun show with a lot of audience participation performed wi
inches from the audience's eye. > |

<
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAE

HVVVVVVVVVVVVE




Friday, April 16

7:00-12:00 Registration
7:00- 8:00 Breakfast
8:00- 9:00 Business Meeting

9:15-10:45 Quit Watching Your MirrorsérT
Jeffrey Johnson, Fire Chief, TVF&R, IAFC President

The economy in no small measure is forcing fire chiefs to rethink many aspects of
profession. Chief Johnson will share national and international lessons he's learne
term as President of the IAFC. Please join us and enjoy this thought provoking anc
challenging presentation.

11:00 12:00 Armed Forces Employer Partnership
John Patterson, Program Support Manager
Military Personnel Services Corporation

The Employer Partnership is a groundbreakipgyaibljoint venture that offers busines
owners the opportunity to look to highly skilled Army Reserve soldiers to fill their st
These potential employees have besmrgered and fully trained in the technical,
specialized and professional capabilities employers need. The opportunity for Emg
Partners to hire from a skilled labor force has the potential to reduce business recr
training costs. The presentation will indB&E&RRA brief.

12:00-1:00 Lunch for Toolbox attendees
1:00- 5:00 Toolbox #7#Managing People

This workshop will describe procedures for administrative actions such as d
discipline, promotion, coaching & counseling, performance assessment, an
management. It will also explain the chief officer's role with regard to personnel
safety including CISD, employee assistance programs, etc.



Name Title

Agency Email

Mailing Address

City State Zip

Phong( ) - Fax( ) -

| a ncheakénl( that apply
___New Member (since 7/09) __ New Chief (since 7/09)

____OFCA Life Member ____Company Officer Tuesday Training ($50.00)
Please select Track 1 Track 2

On Wednesday afternoon | will be attending:
Golf* Toolbox #6 Breakouts

*Separate registration required for golf (online or page 5). In order to reserve
a shotgun start 40 registrations must be received by April 1, 2010.

Members NonMember
Registrations received on or before 3/27/09 $275.00 $340.00

Breakfast, lunch, Oktoberfest and Thursday night barbecue are included in the cost
of registration.

Guest meals may be purchased separately:
| will need breakfasts at_ 4 lul.cthCe sDzalt will7l. Or0e

Hosted BarbecuBlease let us know the number attending

PAYMENT OPTIONS:
Purchase Order # Check Enclosed

Bill agency listed above

Credit Card M/C or Visa exp

ALL CANCELLATIONS MUST BE IN WRITING
Cancellations received prior to March 14, 2010 are fully refundable.
Cancellations received March 14 to March 27, 2010 are 50% refundable.
Cancellations received after April 10, 2010 are not refundable. Substitutions are allowed.
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Company Officer Training Day

Tuesday, April 13, 2010

The OFCA provides the finest level of education, resource
and promotes professional advancement for each member
of your organization. The Chiefs are committed to finding
ways to mentor our Oregon Fire Service Company Officers.
Take advantage of this great opportunity for certified

training.

ONLY $50.00

Register online at www.ofca.org

Tuesday, April 13 - Company Officer Training Day

7:00 - 5:00
7:00 - 8:00
8:00 - 5:30

8:00 - 5:30

12:00 - 1:30

Registration
Breakfast

Track 1 - Safety & Health for the Company Officer
Sam Phillips, Training Chief, Hillsboro Fire Dept.

Track 2 - Public Information Officer
Tim Birr, Division Chief (Ret.), TVF&R

Lunch

Drawings every 10 minutes in Vendor area from 12:45 until 1:30

1:00 - 1:30

OSOA Business Meeting - Election of Officers



Meets NFPA 1021 Fire Officer for
Safety and Oregon Fire Ground
Leader Safety Requirements

Course Topics o Protecting
Firefighters, Company Officer
responsibilities; Driving Safety, Curbing
harmful behaviors; Initial accident
investigation procedures; a review of
National, State, and local safety
standards policies and practices;
Infectious disease program
requirements; Structural Fire Safety,
Wildland Fire safety; Special operations
such as Trench Rescue, Confined Space
Rescue, and Water Rescue Safety and
more.

Course Intended For: Fire Company
Officers including Captains, Lieutenants,
Engine Bosses, Division and Group
Supervisors, Senior Firefighters and
those individuals who are upwardly
mobile and seeking career
advancement.

Instructor: Sam Phillips, Training Chief
Hillsboro Fire Department

Oregon DPSST Accreditation No. 09F040




At a time when many Oregon
fire agencies are becoming
increasing dependent on voter
goodwill for the passage of
bonds and levies, good public
and media relations are as
important as ever. Everyone in
the fire service has a role to
play when it comes to public
relations, and the role of the
company officer is pivotal.

This one-day class will cover basic concepts of PR, review the
law as it pertains to public information and media access at
incident scenes, provide a basic understanding of news media
relations, tips on doing media interviews, and generally help
company officers to be better prepared for and more
comfortable with public and media contacts.

This class will be taught by Tim Birr, a veteran PIO and the author
of Fire Engineering's "Public and Media Relations for the Fire
Service."

Oregon DPSST Accreditation No. Pending




